CASE STUDY: Al-Powered Editing with Gemini Gems

Role: Technical Writer / Al Workflow Designer
Deliverables: Gemini Gem configuration, precision prompt library, self-contained demo content
package, supporting reference materials

Executive Summary

The Problem: First-round editing passes on content drafts were time-consuming and repetitive,
consistently surfacing the same categories of errors: style guide deviations, passive voice, tone
inconsistencies. Manual review occupied significant time that could be better spent on higher-
order editorial work.

The Solution: Design a Gemini Gem configured with a style guide and precision-engineered
prompts to automate first-pass editing review, producing structured, immediately actionable
feedback rather than narrative suggestions.

The Outcome: A reusable Al editing workflow that reduced time spent on routine editorial checks,
and a self-contained demonstration package transferable to others without prior Al experience.

The Challenge

Repetitive editing tasks (checking drafts against a style guide, flagging passive voice, correcting
tone inconsistencies) represent a persistent source of friction in content workflows. These checks
are necessary but mechanical: they require careful attention without demanding creative
judgment. They are precisely the kind of task where Al can add consistent value while freeing
writers for work that requires human judgment.

The challenge was not just building a tool that worked, but building one whose output was precise
enough to be immediately useful. A vague prompt produces narrative-style feedback that still
requires significant interpretation. The goal was structured, specific output that a writer could act
on directly.
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The Solution

Gem Configuration

I configured a Gemini Gem with a style guide as its core reference document. Rather than
instructing the Al to “review this text,” | wrote specific instructions defining what to look for, how to
evaluate it, and exactly how to format the output.

Structured Output Design

The central design decision was the output format. | specified a three-column table:

Sentence requiring correction Violation description Suggested revision

This structure made the Gem'’s feedback specific and immediately actionable. Writers could scan
the table, evaluate each flagged item, and make decisions without additional interpretation. It also
demonstrated a core principle of prompt engineering: the structure of the output specification
determines the usefulness of the result. A prompt that asks an Al to “review this text” produces
inconsistent, narrative-style responses. Defining the exact output format produces responses that
are consistent, specific, and directly usable.

Demo Content Package

To make the workflow testable and transferable, | built a self-contained fictional content package
from scratch rather than using real client materials. This avoided confidentiality constraints and
gave me full control over what the Gem would catch, ensuring the workflow’s value was visible
and understandable without domain knowledge.

The package included:

*« HomeBot Inc style guide: a fictional smart home robotics company with a concise style
guide covering tone, terminology, typography, and writing conventions

« “Auto Kitchen” product article: a deliberately flawed product description seeded with
specific style guide violations, giving the Gem something concrete and verifiable to catch

« “Auto-Scrub Shower” product article: a second flawed sample for extended testing

« Passive voice detection prompt: a precision-engineered prompt with specific inclusion and
exclusion rules, demonstrating that prompt design is a craft: precision in the prompt directly
determines the quality of the output
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Key Design Decisions

Structured output over narrative feedback. Defining the exact output format (a three-column
table) produced responses that were consistent, specific, and actionable across different inputs.
The format became part of the quality standard.

Fictional scenario over real client materials. A purpose-built scenario let the workflow speak for
itself without context-setting overhead or confidentiality constraints. The Gem'’s value was
immediately visible from the first test.

Precision rules in the passive voice prompt. Rather than asking the Al to “find passive voice,”
the prompt included explicit inclusion and exclusion criteria. This level of specificity reduced false
positives and produced results writers could trust rather than second-guess.

Outcome

The workflow reduced time spent on first-pass editorial review by automating detection of style
guide deviations, passive voice, and tone inconsistencies. The approach proved transferable:
when presented to approximately 50 project leads at a digital engineering consultancy, most
participants built a working Gem within a 45-minute session, without prior experience with Gemini
Gems or prompt engineering.

What This Project Demonstrates

Prompt engineering for editorial workflows: Designing precision prompts that produce
structured, actionable output rather than generic narrative responses.

Al tool configuration: Building and configuring a Gemini Gem grounded in a specific style guide
for consistent, context-aware editorial review.

Scenario and content design: Creating a self-contained demonstration package that makes
workflow value immediately visible and testable without domain knowledge.

Workflow transferability: Packaging a technical workflow clearly enough that others can
replicate it from scratch without prior Al experience.
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